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MEETING TITLE:

DATE:
TIME:
LOCATION:

AGENDA:

Presenters:

Members Present:

Ndeke Killian

Danivan Pumpa

Abraham Kaumba
Layman Niikala

Handila N ah

Davison M sowe
Francis Kapapa

MINUTES OF THE COMMUNITY STAKENOLDER
MEETING FOR BUDGET HEARING MEETING FOR 2025
BUDGET

23" OCTOBER, 2024

10 :30 HOURS ~ 14: 40 IIOURS

GINA'S LODGE

Opening Prayer

Chairperson’s Opening remarks
Report from Director of Finance
Report from Director of Engineering
Report from Director Planing
Submission from the Community

Closing remarks/ Prayer

Gift Mweetwa - Chairperson (District Planming
Ofticer)

Kwibisa Likukela . Deputy Council Treasurer

Imani Mwilizi - Director of Works

WDC Chairperson (Kasiya Ward)

CWC Seeretary -Yotam Muleya Ward
(Pemba District)

Community Member (Pemba District)
Community Member (Pemba District)
CDEIC( ommunity Member (Pemba Distriet)
CWC Charperson  Ndondi (Pemiba District)
Community Member (Pemba Ward)



Raphacl M. Mutale

Peter. H. Hakayobe
Mudenda Precious
Layman Nkata
Musonda Nulenga
Douglas Ndila

Muchindu Nsaba
Mable Michelo
Maboshe NMuyunda

Fred M. Muleya

Precious Linmaamba
Muweemba CGitbson

Mazuba Chibala

In attendance:

Praver:

S.K. Chilombo
Obey I1. 11:beenzu
Christine Svamulcya
Kelvin Chipepela
Gerrard M. Maumbi
Lucky Kas:ka

El Chaambwa
Oscar Basila
Andrew Phiri

Maurice Like
Gondwe Tomika

Chama Kapolwe
Siyumbwa Muyuwano

WDC Chairperson — Pemba Ward (I'emba
District)

UPND Youth Chairperson (Pemba District)
Community Member (Pemba District)
Pemba Pressure group (Pemba District)
Procurement Officer (Pemba Town Council)
Nachibanga Ward Councillor (Pemba
District)

Muzoka/ Education (Pemba District)

Community Member (Pemba Disirict)
Community Member (Pemba District)
WDC Chairperson — Dobo Ward (Pemba
District)

Community Member (Pemba District)
DMMU Secretary — Nachibanga Ward
(Pemba District)

Community Member (Pemba District)

Council Sceretary

District Commissioner

DMMU (Pemba)

District Administration (Pemba District)
District Cultural Officer (Pemba District)
District Social Welfare Officer (Pemba
District)

National Assembly (Pemba District)
Pemba Health Oftice (Pemba District)
Socio Economic Planner (Pemba Town
Council)

Senior Town Planner (Pemba Town Council)
Human Resource Officer (Pemba Town
Council)

ZANIS

Assistant Committee Clerk (Pemba Town
Council)

An opening prayer was given by Mr. Withus Moyo the Town Planner and the

meeting wis called 1o order at 10:30 Hours.
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THE CHAIRPERSON'S OPENING REMARKS
In his openimg remarks the Chairperson welcomed members present and called on
the Council Seerctary who gave the opening remarks.

THE COUNCIL SECRETARY'S OPENING REMARKS

The Counc | Seeretary welcomed all the members present and encouraged them to
participate fully in order to ensure the suceess of the mecting. Further he, explained
that engaging the Community stakeholder in budgeting process was mandaltory as
required by the National Decentralization policy provided lor in Article 148 of the
Amended Constitution Act No.2 of 2016, through the implementation of the
decentralization policy the government was bringing power to the people to
participate ' the development process at the local level. Furthermore. he indicated
that it was in this vain that the Council had called for Community Budget
Consultative meeling for all stakeholders in the district. With these few remarks he
declared the meeting open.

RIPORT OF DIRECTOR OF FINANCE

BCM/01/10/2024:  PRESENTATION OF 2024 BUDGET PERFORMANCE REVIEW

The Director Finance tabled before the houses the review of income from
July to September, 2024. e reported that 53% average performance was
achicved on the revenue side indicting an average performance against the
targcted performance budgeted in the third quarter of 2024.

Reaction from stakeholders: stakeholders wanted to find out why the
Council had failed to meet the targeted budget.

In response Management informed the house that the Community
was resistant in paying tax due to lack of sensitization by the Ward
Development Executive Committee and the Council. Further he, indicated
that as Ward Development Executive Committee there was need to educate
the General Public on the mandate of the Council wo provide quality Service
to the General Public in reciprocal the General Public should pay various
taxes to the Council such as fees, charges, levies, rates, licenses and permits,
In addition management indicated that, the Council would employ Revenue
Agents in all the Twelve (12) Wards of Pemba District that would collect
Revenue on behalf of Pemba Town Council and upon collection there would
be given 5% ol what they would colleet and these Revenue Agent would be
identified by the Ward Development Executive Committee in cach Ward.

(It was Noted)



BCM/02/10/2024:

BCM/3/10/2024:

ap| WOV

The proposed CDF project for

| before being submitted to the prov

Reaction from stakeholders: stakeholders also wanted to find ol
wh they were not called and be educated on the importance of collecting
revenue by the Council in order for the Council to mect its mandate of

service delivery to the General Public.

In response management informed the house that according to the
Constitution of Zambia the Ward Development Committee was empowered
by the Council to collecting Revenue on behalf of the Council and 30% of
the collection would remain in the Ward Development Committee Accoun
for their operations. Further, he informed the house on the roles of the Ward
Development Committee that the Committee was charged with the
responsibility of identifying new potential area of Revenue Sources that
would broaden Revenue base in the Council.

(It was Noted)

PAYMENTS

The Director of Finance tabled before the house the rev iew expenditure
side of the 2024 budget for the months of July to September, 2024, He
reported 79% average pereentage on the expenditure of the Council.
as more than the income that was received duc

However. the expenditure w,
2023 which were commitied to the 2024

1o CDF Funds carried forward from
CD/ projects being spent in 2024.

Comment from stakeholders: the house was pleased with the operation of
the Council. Further, the house encouraged the Council to carry MASSIVE
sen-itization to the General Public on the importance of paying tax in order
10 I:-oaden revenue base and also enhance service delivery.

In  Response, Management thanked  the  community  for  the

acknowledgement
(1t was Noted)

REPORT OF THE DIRECTOR OF ENGINEERING

abled before the house the proposed projects

The Director of engineering |
per attached Appendix

for melusion to the main proposed CDF projects as
| After lengthy discussion the house resolved thaty
2025 be recommended to the CDFC tor

incial Local Governmenl OfMieer.



BCM/04/10/2024: REPORT OF THE DIRECTOR PLANNING

The director of Planning presented the status and statistic of CDF empowerment, bursary and
community project approval and implementation status. e further presented the expected output
and targets for the year 2025 in terms of the services delivery. He further thanked the commumity

for support and cooperation during the implementation which led 10 the success of the district.

Stakeholders Reaction: The district expressed gratitude however expressed concerns over the
method used during the community projects as most of the submitted projects are left oul by

management.

In Response, management clarificd that management has no authority to leave out the project
submitted by the wards commitiees. However, management indicated that the selection is done by
the Constituency Development Fund Committee (CDFC) which also is limited with the
availability of fund towards the Community Project Components. Management further expressed
that it is impossible for all the submitted projects to be picked but they can be advanced to the

following ycar.

BCM/05/10/2024:  CONSIDERATION OF SUBMISSIONS FOR 2024 BUDGET FROM
THEE COMMUNITY AND LOCAL AUTHORITIES DEPARTMENTS

The ward representatives and all Departments made submissions 1o be
considered in the 2024 budget. Emphasis was placed on:

I. Creation and strengthening of ward development executive
commitlees, these committees are 10 be mandated 10 collect revenue in
their respective wards thus Ieading into broadening of the council’s
revenue base.

2. Strengthening our service provision actives and such should be
reflected in the budget.

3. The Council should ensure that, a cheek point was crected at Kasiva,
Dobo and Kanchomba.

4. The Council should ensure that Charcoal Levies were collected trom
loading places.



CHAIRPERSONS CLOSING REMARKS

The Chairperson thanked members for their deliberation in the meeting. He
further encouraged everyone to continuc with the same spirit of hard work
and urged all to work together with the Council in identifying potential arcas
that would broaden revenue base in the Council. He thanked everyone for

the fruitful meeting.

CLOSING PRAYER
There being no other business to transact, the meeting came (o a closc at 14
40 1 ours followed by a closing prayer delivered by the Planning Assistant

Prepared by: Approved by:

Gift Mweelw? S. K Chilombo

DISTRICT PLANNING OFFICER _COUNCIL SECRETARY
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Pemba N exact m|dWay'pomt between Lusaka and Livingstone (238 Km of the 476
Km ).

% The District has two (2) Chiefdoms, namely Chief Moyo and Chief Hamaundu.
; . Pemba has One (1) constituency segmeted into 12 Wards.

The District shares boundaries with Gwembe, Sinazongwe, Monze and Choma.
The geographic coverage area of Pemba is approximately 5,252 km? with a total
populatlon of 101,021 of which 52 ,071 are male and 48,950 are female. This
cuIminates into a total of 11,414 households (Zamstarts 2022).

. The major economic activities of the district is livestock and Crop production .
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2024 CAPITAL PROJECTS
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| PROJECT NAME CONTRACT| AMOUN SOURCE STATUS
| sUM| SPENT| _OF FUNDS
01 | Construction of a maternity annex at |
' |Siamuleya heath post 849,556 368,798 CDF | Complete
02 | Construction of an ablution block at |
' |Pemba Secondary School 738,515 417,199 CDF | 80%
03| Construction of a Dip Tank and drilling of
hand pump 610,234 488,028 CDF Complete
04 | Construction of Namubila bridge
1,299,740 1,243,732 CDF Complete
05 | Procurement of a Tipper truck 2,200,000 CDF Complete
2,200,000
06 | Procurement of a tractor-loader backhoe 2,000,000 CDF Complete
TLB 2,000,000
07 |Supply and delivery of 3000 desks 2,154,20 CDF 85%
4,043,750
08 | Procurement of dip chemicals 433,894 433,896 CDF Complete
09 |Bump market shelter and ablution block 1,474,737 - Capital - ~|-=Design
phase 1 - Grant - oofw Stage
10 | Construction of a Stadium in Muzoka, 1,220,000 { Capital . Design
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SN PROJECT NAME CONTRACT] AMOUN’ SOURCE STATUS
| — " sum|  SPENT OF FUNDS
11 | Chief Palace
1,000,000 CDF .
12 | Ambulance
2,700,000
13 |2 Motor bikes
150,00 CDF
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Number' of Commmee meehngs 99

held

Number of Ordinary Council <
meetings held

Number of Special Council meetings 1
held

Number of WDC elections 12
conducted
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2 Number of Condoms Collected and 100,000 86,400
distributed

3 Number of Markets Coordinated 3 3

4 Number of Community | 1 1
Sensitization Meetings held

5 Number of Gender Awareness 1 - 3
Mee.’ring__s | -




1 Number of clic-lir')mf farm house - 1 " 1
constructed




conducted

Number of commum'rues ws'rh 5 3
access to clean and safe water i
Number of community 2 2 s
engagement meeting held '

Number of Business premises 250 280
inspected o)

Number of Dogs registered 100 20 ;-;-._-,

Number of Keep Zambia Clean, 52 - . - =
Green and Healthy Campaigns
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Number' of par'ks and gar'dens
restored

Number of Buildings Maintained

Number of Markets and bus
stations maintained

Kilometers of Townsh:p and feeder

roads graded
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(6) Recreatlon Culture and Rehg'mn
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1 Number' of Commum'ry Spor‘rs i 2
Tournaments facilitated

2 Number of sports Associations 10
supported

3 Number of Sports clubs 20
registered
Number of ICH documented 4
Number of traditional ceremony 1

_ supporfed
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| (7) Educatmn & Skills Development
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1 Percenmge of Records Surveyed 100 50

T SRt

2 Percentage of NA17 boxes 100
collected in a quarter

A 3 Percentage of NA17 boxes 100 30
B v processed and shelved in a
' quarter

65

oo 4 Number of School premises
mSpechons conducted
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1 Number of Facilities inspected 200 250
2 Response time to fire and rescue services 1 0
3 Number of Fire officers trained
4 Number of Community sensitization meeting held 3 2
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1 Pe.rcen’rage increase in revenue collec‘red 10 -

2 Number of Revenue collection points identified 2 1

N - - v i XY ;.
. i
} 22007 2624 g
LI i_.'._ i
—— = 1



| (10) Conshtuency Developmem (PrOJect Implemenied )
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Number of community projects implemented
Number of Desks for all the wards

Number of Maternity Annex

Number of Ablution block

Number of Chief Palace Constructed

Number of loans disbursed
Number of grants disbursed
Number of projects supervision visits conducted

Number of secondary and skills development
bursaries disbursed

Number of Community awareness and engagement

107
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Percentage of under 1 yéar fully immunized

Percentage of pregnant women attending ANC in
the first frimester

Percentage of ART Clients on treatment
Percentage of ART Clients virally supressed
Number of maternal deaths recorded
Percentage of institutional deliveries

Percentage of children with malaria receiving
ACT at community level

Percentage of children under 5 years with SAM
Percentage of health facilities provided with

torhniral etinnart and ciinervicinn

90 86
52 49
95 99
95 98
0 0
7062
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(12) Vetermary Serv1ces

Number of animails voccunoted Ggoms’r foof - 40,000_ - 32209
and mouth disease

Number backstopping and monitoring visits 4 4
conducted

Number of livestock farmers meetings 12 6
conducted e
Number of Dogs Vaccinated 1005 1+ Cj{-"f‘*“?"f‘*““*"ﬂ
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